County to Acquire Debt

All county commissioners were in attendance for the commission meeting 12/11/06.  Approved notaries were Debra Gail Carver, Dwight Carver, Billie Sue McClure and Earl J. Smith.

Jail architect Grant Tharp presented the commissioners with $29.236 in reimbursable bills including bills from the state Fire Marshall, printing of plans for contractor bids, advertising those bids, mileage, etc. The vote was unanimous to pay these. It had previously been agreed that the total architectural fees would not exceed $85,000 and approximately $6500 was owed or had been paid to Mr. Tharp’s previous employer, Barge, Waggoner and Sumner (BWS).  Mr. Tharp agreed to deduct anything paid to BWS from his $85,000 architectural fee.

The only bid for the jail renovation came from P+W Construction.  This company is presently working on the EMS building in Maynardville. The vote was unanimous to accept their bid of $1,101,800 for jail renovation. Mr. Tharp mentioned that the renovations would include lowering the jury box for accessibility.  Part of a major restoration includes bringing the building up to the American with Disabilities Act  (ADA) standards.  A raised jury box is not accessible to a juror in a wheelchair.

Two bids were received for Union County school roof repair.  Dixie Roofing of Powell had the high bid at $447,100 and the bid was awarded to La Ferney, Inc in Kingsport with the low bid of $345,440.  Of this amount, $170,730 will go toward repair of the HMMS roof; $50,900 towards MES; $79,290 for BRES; $29,720 for LES and $14,800 for SCES roofs.

The commissioners voted to finance the jail renovation, architect’s fee and school roof project - a total loan of $1,532,240.  With a fixed rate of 4.5%, a12 year repayment plan would cost the county $476,290 in interest.  A 10-year repayment plan’s interest would be $390,370 over the course of the loan and an 8-year plan would have the highest installments but the lowest interest of $314,986.  Commissioner England felt that the 8-year repayment plan is the way to go.  “You can save a bunch of the taxpayer’s money by doing this in 8 years.  I hate to pay interest,” he said. “The difference between an 8 and a 12 year plan is $160,000 in interest. That will go a long way.”  Based on what a penny tax increase brings in today (estimated around $18,800), Mayor Lay pointed out that the county is looking at approximately a 12 cent tax increase next year to pay off this loan. 

The state of Tennessee is in the process of re-assessing properties in Union County.  Most properties will be assessed as being worth more than they were at last assessment.  The increased assessment will mean some increase in tax revenue and that might mean that the county won’t need to raise the taxes as much.

 “We’ve known for a long time that this was coming,” said Commissioner England.   “It ain’t what we want to do, it’s what we have to do.”  Commissioner Gregory Davis asked if it could be stipulated that any tax increase be rescinded as soon as the loan is paid off. But the tax rate is set every year by the commission and this year’s commission cannot set what a commission will or will not do 8 years down the road. There can be no stipulation.  Commissioner Doyle Welch asked, “When will they raise the taxes?” Several commissioners chuckled and said, “What do you mean “they”?  We are they!”  The tax increase would take place in July 2007.

A resolution to authorize an interest bearing capital outlay note not to exceed $1,533,000 was voted on.  All commissioners voted yes except Brenda Jessee who passed on the vote.

