County Commission

8/14/06

County Commission was called to order at 7PM by Chairman Gary England; all Commissioners were present (some for the last time!).  Minutes of the previous meeting were approved.  Sarah Edwards, Hazel Gillenwater, Teresa Godfrey, Sheila Washam, and Burney Hutchinson were approved as notaries.
Mayor Lay presented the Mayor’s Report for the fiscal quarter ending 6/30/06 including the following cash balances: General Fund  $977,053.88; Drug Fund $34,075.62; Industrial park  $201,246.49. (Note: Some bills are still to be paid out of these balances).  Quarterly reports for the Highway Department, the Schools, and the Planning Commission were presented for the fiscal quarter ending 6/30/06.  The Commission accepted all reports. 

Chairman England presented the County Budget for fiscal year 2006-2007 

as three separate resolutions previously passed by the Budget and Finance Committee.  He noted that all budgets are balanced, no tax increase is being recommended, and the tax rate is the same as last year.   He noted that the School Board has NOT yet passed a School budget, but that Glenn Coppock had agreed to fit their budget to the 99-cent-rate included in the resolution.  The Commission will have to amend the resolution once the School Board approves their 2006-7 budget.  (The initial school resolution called for a 10-cent tax rate increase).

The first budget resolution covering the General Fund was passed, with Commissioners Jessee, Merritt, and Warwick voting NO.  

The second budget resolution setting the tax rate at: 66 cents for the General Fund; 11 cents for the Ambulance Service; 3 cents for the Highway Department/Public Worls;  99 cents for the Union County schools; and 21 cents for Debt Service  (totaling $2 per $100 of assessed value – same rate as last year) was passed with both Commissioners Jessee and Warwick again voting NO.

The third budget resolution adopting budgets for the Nonprofit Charitable Organizations, a total of $65,800 (included in the General Fund budget previously passed with the first resolution), was approved with Commissioner Warwick voting NO.  

One amendment to the budget was offered - moving the line item for the 911 dispatchers out of Sheriff Department budget and putting it into the 911 budget.  The amendment was approved with Commissioners Jessee, McBee, Warwick, Merritt, and Cole voting NO.

David Myers reported that he and the Mayor had been scheduled to meet with the jail renovation architect today, but the meeting didn’t occur.  The architect has a contract and is working on the jail renovation design, and will submit a progress report by letter before the August 23rd  hearing date.
Clayton Helms addressed the Commission regarding increased costs for gas, diesel, and asphalt and noted, “We are taking over more and more roads for maintenance but we’re not getting any more money.  I’m not asking for a tax increase, just some of the “new” money that is coming in.  Otherwise I’m going to be in a world of hurt.”  Mayor Lay explained that all the budgets will be receiving some of the “new” money resulting from increased tax revenues even though the budget rates are the same as last year (3 cents for the Highway Department, for example).  All the percentages of the budget are the same as last year, but the income or pool of money will be bigger this year.  While the Highway Department will still get 3 cents of every dollar collected, there will be more collected this year than last.  Mayor Lay stated that it is anticipated the schools will get an additional  $100,000 of the “new” or growth revenue, the General Fund will get around $66,000 additional, and so on.  The only way any of the budgets can be increased beyond that is to present a case for a tax increase above the current $2 level and get it approved as a new tax rate by the commission.

Ronnie Irick had previously requested space for the contractors who will be assisting his office during the state-mandated property reappraisal cycle this year.  Money for the office space is in the budget.  Bobby Baylor’s old store, which is owned by Attorney David Myers, is available and has been offered on a month-to-month rental basis for $500/month for not more than 9 months.  The Commission approved the rental arrangement unanimously.

There was also discussion about the funding for the Veterans Memorial (not approved) and the assumption of maintenance responsibility by the County of several miles of roads in new subdivisions (Hickory Pointe and Sunset Bay) during the Commission meeting, but these subjects are covered in separate reports.

The “Swearing In” ceremony for all elected officials will be at the high school (in the “commons” area) August 31 at 7 pm.  The public is invited to attend.

The Commissioners allowed Diane Switzer, representing the residents of Norris Shores in Sharps Chapel, a few minutes to present issues of concern.  These included: improved repair of county-owned roads and the need for guardrails in several locations in Norris Shores; and provision of more timely fire protection and emergency medical service to Norris Shores residents. Ms Switzer requested some of the “extra” money that was coming to the county by way of increased revenues be dedicated to fixing the roads in Norris Shores.  Mayor Lay again explained that these funds are already committed to the General Fund, Schools, Highway Dept., Ambulance Service and Debt Service.  As the income increases, each area gets their share of the increase.  He reassured people that the Tanglewood Rd would be repaired by Hallsdale Powell Utility District once their project was complete.  Chairman England said the Commission would consider the issues she raised.

This was the last Commission meeting for several of the Commissioners who will not be returning next term, and each wanted to say a few words.  Burney Hutchison thanked the commission for their kindness and the 4th district voters for the 30-something years they have elected him.  He also thanked the US for the years that he was privileged to serve in the Navy.  Mr. Hutchison noted that he has also served as pastor of a church in the 4th district for over 30 years.  “I have tried to serve you with dignity, pride and dedication.  The two new Commissioners from the 4th District are capable men and I stand behind them 100%.”

Pam Ailor said a thank you for the past 4 years of serving on commission, and welcomed the new commissioners coming in.

Rodney Patterson said he had enjoyed his years of service, and that they had been an educational experience.  “We might not have always agreed, but we never went away mad.”

Johnny Merritt said, “It’s been a real interesting 12 years.  I feel like I’ve made more enemies than friends.  If I had the 12 years to do over I’d probably do some things different, but a the time I did what I thought was right.”

Trevor Warwick said he appreciated the opportunity to serve on the Commission. 

Gene McBee said, “It’s been enjoyable working with the court the past 8 years.  I’m gonna miss it, and I’ve done the best I could.”

A member of the audience from Norris Shores thanked Jim Houston for a job well done, to a round of applause from the audience and commissioners.  Jim replied, “I appreciate everything that everybody has done for me and how kind as everybody has been to me.” 

Sheriff Willie Evans expressed his gratitude to the Commission for “what they’ve allowed me to do to improve the Department over the last 4 years,” and he 

thanked the people of Union County for giving him that opportunity. 

Nothing further to discuss, the meeting was adjourned.  
